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Enrol eligible 
babies for NOAH 
pathway

STUDYACT

Collect data to track 
adherence to 
guideline

Address gaps in 
staff education to 
optimise guideline 
…...adherence 

Develop parent 
resources

Educate parents 
and provide them 
with available                        
.       resources 

Assess parental 
feedback on 
education 
provided  

Refine  and 
improve parental 
resources based    
…..on feedback To optimise the 

management of early 
onset neonatal sepsis 
whilst minimising 
hospital stay

To  create a new 
hospital guideline 
(NOAH) which adheres 
to evidence-based  
medicine

Assess feedback from 
managers and 
stakeholders at clinical 
governance meetings 

With governance 
approval, roll out new 
NOAH guideline and 
begin staff education 

DO
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Establish a 
substantial follow 
up plan for babies 
on the NOAH 
Pathway 

Introduce the 
planned follow up 
phone calls into                   
……practice 

Collect data to 
track adherence 
to planned 
follow ups

Specify staff 
responsible for   
.ensuring follow up    
…..phone calls are 
………..completed 
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Evaluate safety and 
efficacy of NOAH 
pathway, plus cost 
effectiveness and 
environmental
 impact

Collect data on 
readmissions, 
reinfections, hospital     
.     days saved and 
            KM saved

Analyse data 
collected to 
determine whether 
aims of NOAH 
pathway were 
met 

Plan for publication of 
service  evaluation and      
,    tool kit to  prepare    
.        for regional    
                 distribution        
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